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A workshop took place in Busan (Korea) on March 30, 2011 for the creation of the HPP consortium. A short summary of the discussion is given below, followed by the recommendations and decisions forwarded to the HUPO Executive committee that validated these decisions on April 5, 2011. 
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Update on the Human Proteome Project 



Several participants reported on on-going initiatives and recent meetings that were organised on the HPP:

· Three workshops in Canada (January, February and April) co-organised by CNPN and national funding agencies. Chromosomes 6 and 21 are considered as potential targets fro Canadian contribution to HPP.

· US NIST meeting for the grand challenges in proteomics for clinical applications. The question was raised to position HPP in this perspective, including with a more aggressive action on antibodies strategy. Also questions were raised on the chromosome centered strategy. 

· European initiatives, in conjunction with EuPA and EuPA affiliated national societies (see below chromosome-HPP update). The HPP was presented at the ESF workshop on antibodies and affinity reagents (Affinomics network).
HPP – communication issues
The manuscript written as a follow-up of the Sydney HPP workshop is now being processed at MCP in the category “Issues in Proteomics”. This is an urgent matter to be solved. In addition, it is suggested that the HPP page at the HUPO web site should be restructured in order to host much more information on research projects and initiatives related to the HPP. Also, it was mentioned the possibility to create a zone under password access for HPP participants, in order to share data and information before publication.

Discussion on scientific issues raised by the HPP
         
Several participants presented and discussed issues related to the choice of the biological material (tissues, cell lines etc.), the guidelines for sample collection and sharing (biobanks, clinical data, etc) , the need for transverse expert groups such as bioinformatics, the connection between HPP and other large scale initiatives (especially with –omics or disease-related consortium). 

The discussion then focused on guidelines for C-HPP, in particular the definition of chromosome part list and deliverables (see attached slides). 

Key Issues Related to HPP Organization

On the organisation of the HPP consortium, the group came to a consensus with a two-wing consortium built on the three pillars defined in Sydney (see slides and also decisions at the end of the report) : one wing is the organisation of the chromosome-centered initiatives (C-HPP), the other one representing the collection of biology and disease-driven projects (B/D-HPP), some of them arising from the HUPO initiatives. 
The two wings should be organised and piloted by two groups with one representative for each chromosome or disease/organ/tissues initiatives, respectively. Each of these groups is co-chaired by three scientists. 
The managing group of the HPP should comprise the co-chairs of the two HPP wings, a representative for each pillar (MS, Abs and KB), and representatives of other HPP stakeholders (such as HUPO IAB, funding agencies). 
Experimental Strategy for the three Pillars 
It was reemphasized the urgency of guidelines for experiments (standards and/or internal quality controls), datasets handling and sharing and common reference protein annotations. The consensus was that HPP related protein annotations should correspond to a certain quality control of the results, in relation with guidelines. This should be done in close relationship with journals. 
Small working groups are currently working on these issues, at different levels (national or regional initiatives, laboratory networks in conjunction with funders, etc.). It is recommended that an HPP initiative emerges from these various actions in a coordinated manner (see decisions).

Experimental Strategy for Chromosome-based HPP (C-HPP)
Guidelines for specific deliverables were proposed and discussed (see slides). This will serve as a basis for the formal document for C-HPP guidelines under preparation. It was accepted that the same rules should apply to all C-HPP groups. 
On-going Chromosome Projects

Participants presented the ongoing initiatives at the local, national or transnational level. The situation is not fixed yet, and guidelines for the rules establishing a C-HPP project are currently worked out. Currently, chromosomes 2, 3, 6, 8, 13, 14, 17, 18, 19, 21, X and Y are targeted one way or the other (see slide; note that since the workshop occurred, China announced chromosome 1 as their major target).  
Final Decisions and Recommendations (as validated by the HUPO EC)
The following decisions/recommendations have been taken at the HPP working group meeting held in Busan on March 30th, 2011. They have been presented at the HUPO EC conference call and were approved. HUPO will favour and encourage the joining of HPP by outsider groups of scientists developing research projects on human proteins, from basic science to medical applications. Those groups should definitely take an important role in the B/D wing of the HPP. 
1. The HPP consortium is created. It consists of two operational wings, the first one dealing with the chromosome-centric approach to build a parts list related to the protein coding genes, and the second driven by biological or pathological disease (B/D-HPP) studies and specimens.  Two abstracts are sent for the HUPO 2011 congress on behalf of the HPP consortium, one related to C-HPP, the other related to the global organisation, structure and objectives of the HPP. 

2. The C-HPP is managed by an acting group comprising representatives of each chromosome initiative and chaired by three representatives of the three world regions. The initial co-chairs are Young-Ki Païk, Bill Hancock and György Marko-Varga. 

3. The B/D-HPP will group research projects (from HUPO initiatives and others) constructed around Human diseases or Human organs, tissues or fluids aiming at a comprehensive knowledge on the role of human proteins in these contexts. We recommend that HUPO initiatives involved in these fields join the B/D-HPP. We need directions from the EC on the best ways to build the broader B/D HPP.
4. The whole HPP consortium will be managed by a HPP consortium group gathering all representatives of C-HPP and B/D-HPP groups, leaders of the three pillars of the HPP (MS, Abs and KB), one representative of HUPO IAB and representatives of research funding agencies. The HPP consortium group is co-chaired by three members of the group, covering the various components of the HPP consortium. As a starting point, and until the next meeting of the HPP consortium group in Geneva at the HUPO Congress, it is proposed that the three co-chairs of the HPP are Young Ki Païk, Gil Omenn, and Pierre Legrain. 

5. The HPP portal will be built as soon as possible. For the time being, and on a provisional format, the HPP web page at the HUPO web site will be used as the major and as comprehensive as possible source of information on the HPP. Bill Hancock, Young-Ki Païk and Pierre Legrain will be in charge of the structure and the fill-in of this web page, ensuring the appropriate communication on the HPP. 

6. Regarding funding, the HPP consortium may seek support from public and private sources through HUPO only for workshops, implementation of standards and guidelines, communications, and training. It will not serve as a funding source for the actual research projects, which will have to be funded from national or regional agencies and companies.    
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